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To  the  Honorable  the  State  Board  of  Control. 

I  have  the  honor  to  submit  the  following  as  my  report  covering  the  bi- 
ennial period  from  August  1,  1910,  to  July  31,  1912. 

MOVEMENT  OF  POPULATION. 

On  August  1,  1910,  there  were  in  the  institution  285  boys  and  89  girls. 

The  girls  were  all  transferred  to  the  new  institution  at  Sauk  Center 
during  the  first  year  covered  by  this  report,  and  though  we  had  them  here 
for  nearly  eleven  months,  during  which  time  28  girls  were  received  from 
the  courts  and  7  on  parole  were  returned,  I  can  give  little  or  no  information 
concerning  them  even  for  that  period,  for  the  reason  that  when  transferred 
the  records  and  commitments  went  with  them,  and  having  no  memorandum 
from  which  to  make  up  anything  in  the  way  of  statistics,  this  report  will 
be  somewhat  inaccurate,  and  our  figures  and  tables  for  the  above  reason 
will  cover  only  the  boys'  department,  though  the  girls  did  not  leave  here 
until  June  22,  1911. 

There  were  in  the  institution  on  July  31,  1910,  285  boys. 

There  have  been  received  on  commitments  from  the  courts  235  boys. 
One  hundred  and  forty-six  who  were  out  on  parole  have  been  returned,  mak- 
ing a  total  in  the  institution  of  381. 
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During  the  period  covered  by  this  report  367  boys  have  been  released 
on  parole;  6  were  discharged;  2  transferred  to  the  reformatory  at  St.  Cloud; 
7  have  escaped  and  not  returned,  and  1  transferred  to  the  School  for  the 
Feeble-Minded,  making  a  total  out  of  the  institution  of  383,  leaving  283 
here  on  July  31,  1912. 

The  building  formerly  occupied  by  the  girls  has  for  the  past  year  been 
occupied  by  two  companies  of  the  smaller  boys.  This  additional  room  has 
made  the  necessity  of  early  parole  less  imperative,  still  the  policy  of  de- 
taining the  boys  here  for  the  shortest  possible  time  consistent  with  disci- 
pline and  their  well-being  has  been  followed.  I  am  incline*!  to  believe  that 
if  any  mistake  has  been  made  it  is  upon  the  side  of  leniency  in  granting 
paroles,  and  think,  in  many  cases,  the  boys  would  have  been  further  bene- 
fited by  a  longer  stay  here. 

The  usual  tables  showing  in  detail  such  information  as  our  records  dis- 
close are  attached  hereto  and  made  a  part  of  this  report. 


COMMITMENTS. 

The  law  passed  three  years  ago,  making  each  probate  judge  of  the 
state  the  judge  of  a  juvenile  court,  has  not  been  used  to  the  extent  expected 
or  hoped  for.  We  have  had  very  few  commitments  from  such  courts.  Pos- 
sibly this  is  because  the  law  may  not  be  very  generally  understood.  We 
have  had  several  inquiries  relative  to  the  jurisdiction  of  these  courts  and, 
of  course,  could  only  reply  by  referring  them  to  the  law  itself.  Quite  a 
number  have  asked  for  blank  forms  of  commitment  and  I  believe  compre- 
hensive and  uniform  forms  for  such  use  should  be  made,  but  this  should  be 
done  by  the  state's  legal  department.  The  forms  used  by  the  district  courts 
acting  as  juvenile  courts  are  not  uniform.  Some  such  commitments  contain 
ail  the  information  the  court  was  in  possession  of,  others  contain  little  or 
none. 

The  supplemental  information  conveyed  by  a  history  sheet  from  the 
probation  officers  of  the  court  is  very  useful  and  the  practice  of  sending  such 
history  sheets  is  commended  and  urged. 

Your  attention  is  called  to  the  practice  in  some  courts  of  sending  chil- 
dren to  this  institution  apparently  because  it  is  the  easiest  way  to  dispose  of 
the  case.  For  instance,  we  have  had  two  boys  committed  here,  apparently 
solely  because  they  were  persistent  runaways  from  the  School  for  the  Feeble- 
Minded  at  Faribault.  Several  others  have  been  sent  here  who  were  clearly 
eligible  to  that  institution.  This  is  not  fair,  either  to  us,  or  to  the  boy. 
This  institution  ought  not  to  be  made  the  dumping  ground  for  incompe- 
tents, no  matter  what  their  delinquency  may  have  been,  when  such  delin- 
quency was  clearly  the  result  of  their  incompetence. 

A  thorough  physical  and  mental  examination  of  all  children  should  be 
made  by  a  thoroughly  competent  physician  and  psychologist  under  the  di- 
rection of  the  court  and  his  eligibility  to  a  correctional  institution  clearly 
established  before  commitment  here. 

The  system  of  placing  juvenile  delinquents  on  probation  for  their  early 
delinquencies  together  with  the  establishment  of  detention  homes  in  our 
larger  cities  has  very  effectualy  stopped  needless  commitments  here.  We 
get  no  boys  now  from  these  courts  that  are  not  clearly  eligible  for,  and  much 
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in  need  of,  the  training  we  can  give,  except  possible  defective  boys  as  above 
referred  to.  From  our  experience  I  am  forced  to  conclude  that  in  some  cases 
earlier  commitments  would  have  been  better.  Their  many  trials  on  proba- 
tion have  had  the  effect  to  pretty  tnorougniy  establish  in  their  minds  that 
the  law  and  the  court  does  not  mean  what  it  says,  and  the  probation  privi- 
lege has  been  cheapened  thereby.  It  hardly  seems  to  me  that  this  privilege 
should  be  extended  more  than  two,  possible  three,  times  in  rare  instances, 
and  not  six  or  eight  times,  as  is  frequently  the  case. 

I  do  not  wish  this  construed  as  a  criticism  on  the  action  of  the  court, 
except  so  far  as  to  record  our  experience  that  they  to  whom  have  been  ex- 
tended these  numerous  probation  privileges  do  not  yield  quickly  to  reform- 
atory treatment,  or  to  disciplinary  training. 

DISCIPLINE. 

The  management  of  public  institutions  are  always  subject  to  interfer- 
ence of  people  on  the  outside  who  depend  on  theory  rather  than  knowledge 
to  guide  their  actions. 

This  seems  to  be  one  of  the  incidents  of  institutional  life  that  is  occa- 
sionally to  be  expected. 

Because  of  interference  of  this  kind  by  people  who  knew  nothing  of 
the  problems  encountered  the  discipline  here  was  not  up  to  its  usual  stand- 
ard for  some  time,  but  with  a  lessening  of  this  interference  it  has  improved 
and  is  now  fairly  good. 

The  methods  of  maintaining  discipline  here  are  practically  the  same  as 
in  ninety-five  per  cent  of  similar  institutions  the  world  over,  and  are  ap- 
proved by  the  most  successful  workers  with  this  class  of  boys. 

The  disturbed  disciplinary  conditions  extended  to  the  boys  on  parole 
and  those  responsible  for  this  interference  should  be  charged  with  the  re- 
sponsibility of  making  it  necessary  to  return  a  number  of  boys  to  the  in- 
stitution as  well  as  prolonging  the  stay  of  many  others  here. 

With  no  outside  interference  discipline  has  in  the  past  and  can  in  the 
future  be  maintained.  With  such  interference  the  problem  is  more  diffi- 
cult. 

The  good  people  of  Red  Wing  have,  during  the  past  two  years,  as  here- 
tofore, very  kindly  invited  our  boys  to  several  entertainments  at  the  audit- 
orium and  these  we  have  never  hesitated  to  take  advantage  of  and  havt 
never  had  any  trouble  resulting  therefrom.  Taking  three  hundred  boys  two 
miles  or  more  after  dark  in  this  way,  shows,  at  least  to  experienced  people, 
that  they  are  under  fairly  good  control. 

HEALTH. 

The  health  of  the  children  confined  here  has  been  fairly  good  during  all 
of  this  biennial  term.  We  have  had  no  deaths  from  disease.  One  boy  died 
as  a  result  of  an  injury  received  by  falling  from  the  hay  loft  in  the  barn  to 
the  floor  below. 

We  have  had  no  serious  epidemic  of  contagious  or  communicable  disease. 
Two  cases  of  typhoid  fever  developed,  both  were  transferred  to  the  city 
hospital  and  though  both  were  seriously  ill,  they  both  recovered  and  each 
has  since  been  sent  home  and  are  now  in  good  health.  A  few  cases  of 
mumps  have  developed,  but  none  were  very  severe. 
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For  some  months  the  lavatory  and  toilet  facilities  have  been  very  poor, 
owing  to  the  fact  that  our  plumbing  is  being  entirely  renewed.  Several 
cases  of  tonsilitis  and  other  throat'  trouble  have  appeared,  but  with  the  com- 
pletion of  this  work,  which  includes  the  installation  of  shower  baths  and 
other  improvements  in  the  quarters  of  each  company,  now  well  under  way, 
I  look  for  a  general  lessening  of  troubles  of  this  kind. 

Dr.  Bruno  Jaehnig,  who  has  been  the  physician  at  this  institution  since 
its  establishment  at  Red  Wing,  died  on  December  21st,  last,  and  Dr.  A.  W. 
Jones  was  appointed  to  succeed  him.  I  feel  it  but  just  to  say  that  the  in- 
mates of  this  institution  of  the  past  owe  much  to  our  good  Dr.  Jaehnig,  for 
his  faithful,  skillful  and  painstaking  care  has  been  a  large  factor  in  the  re- 
markably good  health  and  low  death  rate  of  the  past. 

*The  recommendation  I  have  heretofore  made,  that  all  children  be  sub- 
jected to  a  thorough  physical  examination  before  commitment,  is  again  re- 
newed. This  is  in  no  sense  a  hospital  for  the  care  of  the  sick  or  diseased, 
and  experience  has  shown  that  a  number  of  boys  committed  here  are  more 
in  need  of  medical  treatment  than  correctional  care. 


SCHOOLS. 

I  have  made  it  a  practice  to  reappoint  our  teachers  so  far  as  possible 
from  year  to  year.  My  reason  for  this  is  that  I  have  learned  that  by  their 
added  experience  they  have  become  more  efficient,  even  experts,  in  handling 
the  somewhat  difficult  class  of  boys  we  have  to  deal  with. 

Without  exception  our  teachers  have  shown  an  inclination  to  help  the 
struggling  or  dull  boys  and  succeed  in  most  cases,  in  getting  them  to  re- 
spond to  their  efforts.  This  is  a  most  commendable  trait.  I  am  very  sure 
if  the  teachers  in  our  public  schools  would  devote  a  little  more  effort  to 
this  class,  and  not  give  so  much  of  their  time  and  effort  to  the  more  at- 
tractive, but  less  needy,  bright  children,  we  would  have  fewer  cases  of 
delinquency  . 

Many  cases  that  come  here  can  be  traced  back  to  the  time  they  started 
to  fall  behind  their  schoolmates,  this  followed  by  truancy  and  later  de- 
linquency in  various  ways.  I  am  thoroughly  convinced  a  little  extra  help  on 
the  part  of  their  teachers  and  others  just  at  the  right  time,  would  make 
their  coming  here  unnecessary. 

Our  school  is  graded  the  same  as  the  ordinary  outside  schools,  and  is 
fully  up  to  the  same,  in  fact,  most  of  our  boys  that  enter  the  public  schools 
when  paroled  are  immediately  advanced  one  or  two  grades  over  their  stand- 
ing here. 

Just  before  the  end  of  the  school  year  quite  a  number  were  given  the 
regular  state  examinations  in  some  subjects,  with  the  result  that  out  of 
twenty  in  our  seventh  grade  fifteen  successfully  passed  the  regular  eighth 
grade  state  examinations. 

The  work  done  in  our  school  of  letters  is  more  important  to  these  boys 
than  anything  else  we  undertake  and  is,  I  am  sure,  the  source  of  more  real 
benefit.  All  of  our  teachers  are  ladies  and  to  their  tactful,  patient,  self- 
sacrificing  effort,  many  of  our  boys  could  properly  give  their  teachers  much 
credit  for  helping  them  to  a  better  life.  The  hours  of  service  required  of 
our  teachers  are  long  and  hard  and  I  have  never  felt  they  were  adequately 
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compensated  for  their  work  and  the  recommendation  is  earnestly  made  for 
an  increase  in  their  salaries. 

For  our  boys  on  parole  we  have  insisted  so  far  as  possible  in  their  com- 
plying with  the  state  compulsory  education  law,  but  experience  teaches  us 
that  this  law  is  not  yet  as  it  should  be  and  could  be  bettered  by  giving  the 
truant  officers  more  latitude  in  exercising  their  discretion  and  judgment  in 
its  administration. 

SHOP  WORK  OR  TRADE  SCHOOLS. 

It  has  never  been  a  claim  of  this  institution  to  teach  a  boy  a  com- 
plete trade,  their  stay  here  being  too  short  for  this  purpose.  We  do,  how- 
ever, maintain  trade  schools  wltere  the  boys  get  fairly  well  started  in  the 
rudiments  of  a  trade.  Experience  teaches  us  that  the  boy  receives  as  much 
benefit  from  being  taught  to  make  some  use  of  his  hands  as  from  the  actual 
trade  and  instruction  that  he  may  receive;  in  other  words,  the  important 
thing  is,  not  what  particular  trade  he  may  learn,  as  to  impress  upon  his 
mind  the  necessity  and  real  satisfaction  that  he  may  get  in  learning  how  to 
do  something. 

The  paroled  boys  are  encouraged  to  follow  the  trade  they  have  started 
here,  if  possible,  but  there  are  so  many  obstacles  standing  in  the  way  that, 
in  a  good  many  cases,  we  find  this  impossible.  The  fact,  however,  that  he 
has  been  taught  to  use  his  hands  in  some  useful  occupation  has  been  the 
real  and  greatest  blessing. 

During  a  portion  of  the  year,  especially  the  summer  school  vacation, 
it  is  somewhat  hard  to  find  employment  for  all  of  our  boys  and  possibly 
some  other  trade  school  might  be  profitably  established.  Then,  in  my  judg- 
ment, if  a  more  liberal  appropriation  were  made,  so  that  a  few  more  officers 
could  be  employed,  it  would  relieve  this  to  a  marked  degree.  As  it  is,  our 
trade  school  officers  are  called  upon  frequently  for  other,  or  extra,  duty, 
and  some  of  them  regularly  assigned  to  company  or  custodial  duties  so  that 
the  trade  school  suffers  thereby.  This  would  be  eliminated  by  the  employ- 
ment of  a  few  more  officers. 

In  this  connection  I  would  like  to  leave  with  you  the  suggestion  that 
more  land  be  acquired  for  farming  purposes,  if  possible.  This,  I  believe, 
should  be  done,  even  though  the  price  necessary  to  pay  for  the  same  might 
seem  to  be  high.  "We  (find  that  very  many  of  our  boys,  even  though  they 
come  from  the  cities,  acquire  a  liking  for  farm  work,  and  this  occupation 
for  the  growing  boy  is,  on  the  whole,  perhaps  the  best  one  he  can  follow. 
Although  we  have  something  over  four  hundred  acres  of  land  in  connec- 
tion with  the  institution,  it  is  so  broken  and  so  much  of  it  untillable  on 
account  of  bluffs  and  the  nature  of  the  land  itself,  that  we  cultivate  only 
about  one  hundred  twenty  acres.  This  could,  with  profit  to  the  institution 
and  especially  to  the  boys,  be  at  least  doubled. 

OUR  NEEDS. 
The  appropriation  made  by  the  last  legislature  for  remodeling  the  girls' 
house  and  replumbing  the  buildings  of  the  institution  was  sufficient  to  quite 
satisfactorily  do  this  work.  Contracts  were  let  some  time  ago  for  the  same 
and  should  have  been  completed,  but  owing  to  the  non-deliverance  of  mate- 
rials same  has  dragged  somewhat,  but  is  now  fairly  under  way.    When  com- 
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pleted  I  believe  the  management  will  find  the  improvements,  especially  in 
the  lavatories  and  bathing  facilities,  very  beneficial,  both  to  the  health  and 
discipline  of  the  inmates. 

The  appropriation  made  for  auditorium  and  gymnasium  has  none  of  it 
been  used  and  I  regret  that  I  have  been  deprived  of  the  privilege  of  start- 
ing this  work,  which  has  been  near  and  dear  to  me  and  much  needed  during 
ail  the  time  of  my  incumbency  of  this  position.  However,  the  contractors 
for  the  construction  of  same  are  now  here,  and  the  future  management  will 
undoubtedly  be  gratified  to  know  that  this  much  needed  improvement  is  soon 
to  be  a  reality. 

I  anticipate  that  the  gymnasium  will  be  of  immense  help,  not  only  in 
the  physical  development  of  the  boys,  but  in  their  discipline  and  training  as 
well. 

The  auditorium  has  been  much  needed,  as  we  have  been  in  the  past 
frequently  compelled  to  deny  ourselves  the  privilege  of  taking  advantage  of 
entertainments,  lectures,  etc.,  owing  to  the  amount  of  work  necessary  to 
provide  a  place  for  assembling. 

With  these  improvements  I  do  not  feel  that  this  institution  would  be  en- 
titled to  any  very  great  appropriation  for  buildings  in  addition  thereto  for 
the  present,  unless  it  would  be  to  receive  an  appropriation  sufficient  to  so 
remodel  our  dormitories  that  individual  sleeping  rooms  might  be  provided. 
This  has  been  suggested  and  urged  in  every  report  I  have  ever  written  and 
is  again  renewed.  No  one  knows  better  than  the  management  of  an  in- 
stitution of  this  kind  the  evil  that  results  from  the  open  dormitory  system 
and  I  am  free  to  say,  that  in  my  judgment,  in  some  cases  these  evils  have 
over-balanced  the  good  a  boy  otherwise  would  receive  by  a  commitment  here. 
Knowing  this,  I  have  always  felt  that  it  was  almost  a  criminal  act  on  our 
part  to  confine  these  boys  in  an  open  dormitory. 

Owing  to  the  meager  appropriation  for  current  expenses  we  have  been 
deprived  of  even  adequate  night  supervision.  During  the  past  year  we  have 
had  two  night  watchmen  on  duty  here.  Prior  to  that  we  have  never  had 
but  one.  If  the  changes  cannot  be  made  by  which  individual  sleeping  rooms 
could  be  provided,  then  I  would  recommend  and  urge  an  increase  of  the 
current  expense"  appropriation  sufficient  to  provide  adequate  night  super- 
vision and  in  this  way  some  of  the  evils  might  be  lessened. 

Current  expense  appropriation:  Owing  to  the  continuously  advancing 
prices  of  all  material  needs  of  the  institution  the  appropriation  made  has 
not  been  sufficient  to  maintain  the  institution  as  it  should  be  in  order  to 
keep  within  the  apportionment  for  each  quarter  allowed  by  you.  We  have 
been  compelled  to  cut  from  our  quarterly  estimates  many  items  that  seemed 
absolutely  necessary,  with  the  result  that  the  boys  have  been  deprived  of 
many  tilings  that  would  have  added  to  their  pleasure  and  comfort.  The 
high  and  increasing  cost  of  living  also  operates  to  force  a  more  liberal  com- 
p<  n^aticn  for  the  officers.  I  believe  the  institution  should  have,  and  is  en- 
titled to,  at  least  an  appropriation  for  current  expenses  of  $70,000.00. 

State  Agency:  The  appropriations  for  the  state  agency  were  formerly 
$7,000.00  per  annum.  This  was  reduced  by  the  last  legislature  to  $5,000.00, 
and  this  lias  been  found  to  be  inadequate.  The  average  number  on  parole 
has  been  150,  and  in  order  to  properly  supervise  this  number  at  least  four 
people  should  be  constantly  employed.     One  of  our  state  agents  resigned  in 
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February,  last,  and  no  successor  was  appointed  solely  because  of  the  fact 
that  we  had  not  the  money  to  pay  him. 

I  look  upon  the  state  agency  as  being  as  important  as  any  branch  of 
the  work  of  the  school  and  feel  that  under  no  circumstances  should  the 
state  be  niggardly  in  the  support  of  this  department. 

From  this  fund  transportation  of  inmates  to  and  from  the  school  is 
paid  and  the  necessary  visiting  by  the  agents  has  had  to  be  curtailed  be- 
cause of  lack  of  funds.  The  compensation  of  our  agents  is  lower  than  that 
of  any  other  similar  employment  in  the  state  and  should  be  increased.  In 
view  of  this  and  the  importance  of  the  work  I  would  recommend  and  urge 
an  appropriation  of  at  least  $7,500  each  year  for  this  work. 

Library:  The  appropriation  made  last  year  of  $500.00  for  the  support 
of  the  library  has  been  found  sufficient  to  keep  the  library  in  fairly  good 
condition  and  an  annual  appropriation  of  like  amount  is  urgently  recom- 
mended. 

Manual  training:  There  has  been  in  the  past  an  appropriation  of 
$2,500.00  each  year  for  manual  training.  The  reason  of  the  special  appro- 
priation for  this  has  never  been  very  clear  me.  It  should  either  be  added 
to  the  current  expense  fund  and  paid  for  from  that  fund,  or  if  there  is  any 
particular  reason  for  a  special  appropriation,  same  should  be  continued  as 
heretofore. 

STATE  AGENCY. 

Probably  no  department  of  the  institution  gives  to  the  superintendent 
and  the  management  in  general  more  genuine  pleasure  and  satisfaction  than 
does  the  work  of  the  state  agency. 

To  see  these  boys  leave  the  institution  full  of  hope  and  faith  in  the 
future,  carefully  placed  under  the  guardianship  of  the  state  and  supervision 
of  this  department,  and  then  to  learn  from  their  subsequent  reports  and 
frequent  visits  of  the  agents  their  development  into  useful  citizens  is,  in- 
deed, a  great  pleasure  and  gratification. 

Of  course,  quite  a  number  of  them  fail  and  their  return  is  necessary. 
These  are  the  more  prominent  cases,  especially  before  the  public,  but  to  the 
workers  in  the  agency  department  and  the  superintendent,  who  see  and 
know,  the  large  majority  of  them  are  making  good,  the  failures  to  these 
workers  are  greatly  minimized. 

Until  February,  last,  this  work  was  carried  on  by  Miss  Corabelle  Sill, 
Paul  Jansen,  and  Albert  Hayes,  with  Miss  L.  Louise  Orr  acting  as  office 
clerk,  all  working  under  the  direction  and  supervision  of  the  superintendent; 
at  least  one-third  of  whose  time  is  taken  up  with  this  department  of  our 
work. 

On  February,  last,  Mr.  Hayes  resigned  to  enter  a  business  career  on 
his  own  account.  The  work  of  all  has  been  satisfactory  and  I  feel  that  the 
state,  and  especially  the  boys,  owe  much  to  them  for  their  faithfulness,  their 
tact  and  good  judgment.  In  nearly  all  cases  the  friendly  visits  of  the  agent 
is  heartily  welcomed  by  the  inmate  and  parents,  or  by  others  with  whom 
they  are  placed. 

The  practice  of  requiring  written  reports  in  the  form  of  letters  once  a 
month  has  been  continued  and  a  circular  letter  signed  by  the  superintendent 
is  sent  the  latter  part  of  each  month  to  all  on  parole.     This  contains  the 
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news  of  the  school  coupled  with  such  advice  as  seems  proper  and  has  the 
effect  of  keeping  the  boy  in  touch  with  the  school  and  serves  also  to  re- 
mind him  that  he  owes  the  institution  a  letter,  and  this  usually  follows  in 
a  very  few  days.  These  letters  to  the  superintendent  from  the  boys  are 
many  of  them  of  a  confidential  nature.  They  ask  advice  and  give  more  of 
their  private  doings  than  might  be  expected.  The  practice  of  their  asking 
our  advice  when  a  move  of  any  importance  is  contemplated  has  been  cul- 
tivated with  the  result  that  in  many  cases  we  know  in  advance  the  boy's 
intentions,  and  can  guide  and  direct  him  accordingly. 

Within  the  past  two  years  the  system  of  having  one  of  our  -agents  visit 
the  homes  and  neighborhood  of  the  boys  committed  here,  early  in  their  com- 
mitment, has  been  introduced  and  followed  with  good  results.  As  here- 
tofore, the  home  is  again  investigated  before  the  child  is  allowed  to  return 
thereto,  and  in  case  the  home,  as  described  by  the  report  of  this  investiga- 
tion, is  not  approved,  the  law  clothes  us  with  authority  to  place  the  child 
elsewhere.  Many  times  when  this  early  investigation  is  made  the  agent  can 
say  to  the  parents  that  this  or  that  bad  habit  or  bad  condition  has  contributed 
to  the  child's  delinquency  and  can  truthfully  say  that  unless  these  faults 
are  corrected  the  child  will  not  be  allowed  to  return  home.  Many  times  this 
statement  of  the  agent  seems  to  be  the  first  real  intimation  the  parents  have 
had  of  the  cause  of  the  child's  delinquency  and  serves  to  awaken  them  to 
better  things. 

We  have  noticed,  too,  that  the  second  or  later  investigation  has,  in  a 
number  of  cases,  shown  improvement  in  home  conditions,  so  that  we  claim 
and  know  that  many  times  we  are  reforming,"  in  a  measure,  the  home  as 
well  as  the  child  committed  to  our  particular  care. 

The  attitude  of  the  parents  visiting  their  children  here,  who  have  had 
a  friendly  visit  from  one  of  our  agents,  is  decidedly  different  and  better  than 
those  who  have  not  had  such  a  visit. 

The  work  of  the  state  agency  is  not  a  work  that  can  be  reduced  to  fig- 
ures. We  can  give  in  cold  figures  the  amount  of  money  expended  in  this 
work,  the  number  of  visits  made,  the  number  of  miles  traveled,  and  all  that, 
but  this  does  not  serve  in  any  way  to  measure  accurately  the  real  good  done, 
nor  do  I  know  of  any  record  or  system  by  which  such  work  can  be  success- 
fully measured  or  compared.  All  that  we  can  say  is,  that  we  know  positively 
the  real  good  accomplished  by  this  personal,  and  to  some  degree,  con- 
fidential work.  This  is  one  department  of  the  work  of  public  servants  that 
cannot,  and  ought  not  to  be,  made  a  matter  of  too  detailed  a  record.  The 
work  is  too  personal  and  too  sacred  to  be  measured  by  any  fixed  standard  or 
cold  figures. 

CONCLUSION. 

After  giving  to  the  institution,  and  to  its  charges,  nearly  ten  years  of 
my  life  and  best  effort,  I  leave  it  with  some  regrets,  but  with  the  honest 
and  firm  belief  that  I  have  been  instrumental  in  turning  many  misguided 
youths  to  better  things,  and  watching  them  develop  and  grow  to  honest  use- 
fulness has  given  me  much  satisfaction  and  pleasure. 

The  hundreds  of  grateful  letters  and  messages  the  boys  and  girls  have 
sent  me  balances  in  a  large  measure  the  feelings  of  anxiety  and  care  that 
must  come  to  one  in  this  position. 
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I  wish  at  this  time  to  make  to  the  State  Board  of  Visitors,  to  the  judges 
and  probation  officers  of  the  juvenile  courts,  and  to  all  those  who  know  of 
the  conditions  and  problems  we  have  to  contend  with,  a  grateful  acknowledg- 
ment for  their  uniform  support. 

To  the  good  people  of  the  city  of  Red  Wing,  who,  by  their  loyalty  and 
friendship  to  me  and  to  the  institution,  have  been  of  great  help  and  com- 
fort, I  owe  a  debt  of  gratitude  mere  words  cannot  repay.  I  wish  them  to 
know  of  my  appreciation  and  thankfulness. 

To  the  loyal,  self-sacrificing  and  efficient  corps  of  helpers  here  at  the 
school,  and  especially  to  you,  the  Board  of  Control,  I  am  indebted  for  help, 
guidance,  and  support.  To  say  that  I  am  appreciative  of  and  thankful  for 
these  but  feebly  expresses  my  real  feelings. 

Respectfully  submitted, 

F.  A.  WHITTIER, 

Superintendent. 


PHYSICIAN'S  REPORT. 

To  the, Superintendent: 

Sir:  I  have  the  honor  to  submit  herewith  the  report  of  the  medical 
department  of  the  institution  for  that  portion  of  the  biennial  period,  ending 
July  31,  1912,  covered  by  my  incumbency  as  physician  to  the  school. 

Dr.  Bruno  Jaehnig,  aged  seventy-one  years,  and  for  nearly  twenty  years 
physician  to  the  school,  died  December  21,  1911,  after  an  illness  of  about 
three  weeks.  His  death  necessitated  the  taking  up  of  the  work  by  other 
hands,  and  my  service  began  December  26,  1911. 

This  report  should  cover  the  entire  biennial  term  from  July  31,  1910, 
to  July  31,  1912,  but  I  find  this  to  be  an  impossibility,  as  Dr.  Jaehnig's  family 
are  unable  to  furnish  me  with  the  regular  memoranda  he  is  known  to  have 
kept.  It  cannot  be  found  and  is  supposed  to  have  been  lost  or  destroyed 
in  the  distribution  of  his  effects,  hence  I  am  compelled  to  limit  this  report 
to  the  seven  months  and  six  days  of  my  incumbency. 

The  general  health  of  the  inmates  of  the  institution  during  the  period 
covered  by  this  report  has  been  fair,  but  in  my  judgment  has  not  been  as 
good  as  can  be  obtained. 

Insufficient  bathing  facilities,  inadequate  plumbing  and  sewerage,  and 
overcrowding  of  dormitories  has  added  somewhat  to  the  amount  of  sickness, 
as  evidenced  by  the  number  of  cases  of  irritative  skin  diseases  and  boils, 
and  the  excessive  number  of  sore  throats,  due  to  infection.  The  tearing  out 
of  the  old  plumbing  and  the  necessary  interference  with  the  regular  care 
of  toilet  rooms  and  under  which,  late  conditions  it  was  impossible  to  satis- 
factorily purify  them,  has  undoubtedly  added  still  more  to  the  unsanitary 
conditions  arising  from  the  nature  of  the  ancient  devices  until  now  in  use. 

Inspections  have  shown  that  dining  room,  kitchen  and  bakery  are  reg- 
ularly kept  in  a  neat  and  sanitary  condition,  that  the  food  is  sufficient  in 
amounts,  is  wholesome  and  well  prepared. 

The  clothing  supply,  in  my  judgment,  especially  the  underclothing  for 
winter,  has  not  been  of  the  amount  desirable  or  of  proper  quality  for  best 
conditions.     I  am  Avell  aware  of  the  reason  for  this  condition,  however,  and 
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point  it  out  with  the  hope  that  some  way  may  be  found  to  remedy  it.  I 
recognize  that  your  appropriation  is  too  small,  and  that  the  fact  that  grow- 
ing boys  mast  eat,  has  compelled  the  management  to  economize  abnormally 
on  clothing,  believing  it  the  sanest  place  to  make  the  obligatory  cut. 

The  water  supply  of  the  institution  is  derived  from  two  sources,  i.  e., 
a  good  artesian  well  and  the  Mississippi  River. 

The  drinking  water  and  the  water  used  for  cooking  is  exclusively  from 
the  artesian  well  and  tests  made  show  it  to  be,  not  only  wholesome  and 
safe,  but  to  be  equal  in  quality  to  any  obtainable  in  the  state. 

The  laundry  derives  its  supply  from  the  river  and  this  should  not  in 
any  way  affect  the  health  of  the  institution. 

The  two  cases  of  typhoid  fever  which  occurred  this  last  winter  are  be- 
lieved to  be  traceable  to  the  surreptitious  use  of  the  river  water  for  drinking 
purposes. 

There  have  been  but  few  cases  of  accident  calling  for  surgical  atten- 
tion and  these  were  of  minor  nature  only. 

The  following  table  shows  the  locations  of  sick  inmates  as  to  companies 
and  the  amount  of  medical  attendance  required  by  each  company  by  months: 

Dec.  Jan.  Feb.      Mar.  Apr.  May.  June.  July.    TotaL 

Company  A: 

Number   of   boys 1  2  6             8  13  1  1  4 

Number  of  consultations  1  15  11           12  24  1  1  6           71 

Companv  B: 

Number   of  boys 28497378 

Number  of  consultations  5  19  10           11  8  9  14  18           94 

Company  C: 

Number  of   boys 2  9  6             2  7  2  ...  4 

Number  of  consultations  '6  13  6             2_  20  2  -...  5           54 

Company  D: 

Number   of    boys 5  14  12            16  4  5  4  1 

Number  of  consultations  5  34  19           22  4  6  4  1           95 

Companj    E 

Number  of   boys 3  3  451113 

Number  of  consultations  4  27  1G             7  1  2  1  6           64 

Company  F: 

Number    of    boys 1  4  1  ...  3  ...  3 

Number  of  consultations  4  8  2           1  ...  3  ...  3          21 

Company  < ; : 

Number  of   boys 3  1  1  ...  ...  2  2 

Numbei   of  consultations  ...  I  2            2  ...  ...  6  2          16 

Total  number  of  boys..     11  43  35  12  32  15  15  25 
Total   number  consulta- 
tions           25          L20           66           57           5S           23           26  41         415 

It  is  very  noticeable  that  certain  boys  of  the  institution  require  much 
'more  medic;;!  attention  than  others,  so  much  so  is  this  the  case  that  cer- 
tain ii imies  appear  on  my  list  month  after  month.  These  repeaters  vitiate 
judgment  based  on  such  a  table  as  shown  above.  Consequently,  I  have 
drawn  up  the  following  table  showing  the  number  of  different  individuals  in 
uli  family  who  have  received  medical  attention  during  the  seven  months 
and  six  days  of  my  incumbency. 

This  lust  table  eliminates  the  repeaters,  but  it  must  be  remembered 
that  the  population  of  a  company  is  continually  changing  as  new  boys  enter 
the  institution  -tinl  old  ones  are  paroled. 

Tabl<  showing  by  companies  the  number  of  inmates  sick  and  consulta- 
tions made  from  December  26,  1911,  to  July  31,  1912. 

, Companies >. 

A  B.  C.  D.  K.  P.  G.  Total. 

Individuals  sick 25  26  24  35  13  10  7         140 

Consultation    necessary.     71  94  54  95  64  21  16  415 
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During  my  attendance  we  have  had  six  cases  of  such  a  serious  nature 
as  to  require  their  removal  to  the  Red  Wing  city  hospital. 

They  were  as  follows:  Two  cases  of  typhoid  fever;  one  case  broken 
tibia;  one  case  of  infection  following  burns;  one  case  of  frozen  feet,  requir- 
ing amputation  of  part  of  great  toe;  one  case  of  interstitial  keratitis,  prob- 
ably of  specific  origin,  hereditary. 

Since  December  26,  1911,  new  boys  to  the  number  of  69  have  been  re- 
ceived at  the  school.  Each  has  undergone  a  physical  examination  at  the 
hands  of  the  physician  and  a  copy  of  the  findings  in  each  case  hq,s  been 
placed  on  file  in  your  office. 

The  physician  visits  the  school  every  morning,  except  Sundays  and 
holidays,  and  is  subject  to  call  at  other  times  when  necessary. 

In  addition  to  the  school  visits  enumerated,  two  boys  have  been  attend- 
ed at  my  office  in  the  city  and  forty-seven  trips  have  been  made  to  the  city 
hospital  to  care  for  the  six  hospital  cases  referred  to  above. 

With  the  plumbing  and  sewerage  perfected,  as  it  will  be  when  present 
work  undertaken  is  completed,  and  the  new  gymnasium  in  use,  we  may  well 
anticipate  better  general  health  conditions  for  the  future,  and  I  believe  the 
gymnasium  will  prove  to  be  of  special  benefit  to  the  class  of  boys  we  have 
here. 

A  large  proportion  of  these  boys  are  backward,  physically  as  well  as 
mentally,  and  many  of  them  show  unequal  physical  development,  which  can 
be  much  benefited  by  systematic  specially  adapted  exercise. 

Before  closing  this  report,  I  wish  to  offer  the  following  recommendations: 

First:  That  a  larger  appropriation  be  asked  for  in  order  that  better 
winter  clothing  can  be  furnished  the  inmates,  as  a  safeguard  to  health. 

Second:  That  all  boys  returned  to  the  school  be  examined  by  the 
physician  on  their  return,  in  order  that  their  exact  condition  on  reception 
may  be  known. 

Third:  That  a  more  thorough  system  of  physical  examination,  especial- 
ly of  sight  and  hearing  be  inaugurated. 

Fourth :  That  a  special  room  be  provided  for  the  physician's  use  in 
order  that  examinations  may  be  conveniently  and  thoroughly  made  with- 
out interference  and  that  the  room  be  furnished  with  weighing  and  measur- 
ing scales  and  such  other  accessories  as  are  essential  for  thorough  and 
scientific  work  on  the  part  of  the  medical  department. 

Yours  very  respectfully, 

A.  W.  JONES, 

Physician. 

STATISTICAL  TABLES. 

Number  of  boys  present  July  31,   1910 285 

Number  of  boys  present  July  31,   1912 283 

Average  number  present   for  two  years 291.52 

Average  term   of  detention  for  those  released  for  the  first  time  during  two 

years    (months)    18.27 

Average  term  of  detention  for  those  released  other  than  first  time  (months).  14.30 


CAUSES   OF  COMMITMENT. 


Larceny    104 

Incorrigibility     53 

Truancy    26 

Burglary    17 

Grand    larceny 9 

Delinquency    6 

Forgery    5 

Vagrancy    4 


Arson 

Assault     

Gambling    

Drunkenness    

Highway    robbery. 
Carnal    knowledge. 


3 

2 
2 
2 
1 
1 

235 
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AGES  WHEN  COMMITTED. 


8  to     9  years  old. 

9  to  10  years  old. 

10  to  11  years  old. 

11  to  12  years  old. 

12  to  13  years  old. 

13  to  14  years  old. 


14  to  15  years  old. 

15  to  16  years  old. 

16  to  17  years  old. 

17  to  18  years  old. 


47 

60 

32 

3 

"iii 


COLOR. 

White    228 

Black  7 


STANDING  IN   SCHOOL. 


First  grade  . 
Second  grade 
Third  grade  , 
Fourth  grade 
Fifth  grade  . 
Sixth  grade  . 


Seventh   grade 
Eighth   grade 
Above  eighth 


235 


30 
11 

7 


235 


RELIGION. 


Catholic     105 


Lutheran 
Methodist    . . 
Presbyterian 

Hebrew   

Baptist     

Episcopalian 


Congregational     . . 
Christian    Science, 

Adventist    

Christian     

No   religion    


5 

1 
1 
1 
4 

235 


FAMILY  CONDITIONS. 


Parents    living    together 104 

Parents  living  apart 33 

Father  dead    42 

Mother  dead    31 

Orphan    6 


Has  step-father   

Has  step-mother  . . 
Father  intemperate 
Mother   intemperate 


19 

16 

103 

43 


NATIVITY  OF  INMATES. 


Foreign    Born. 


Austria  . 
Canada  . 
Denmark 
Finland  . 
Germany 
Italy  .... 
Norway   . 


1 

2 

4 

1 

1 

Native 

Alabama    1 

Colorado    1 

Georgia    1 

Iowa    6 

Illinois    6 

Indiana     C 

Minnesota    169 

Michigan   5 

Missouri    2 

North  Dakota 2 


i   Poland   

I  Russia    

;   Roumania    . 

I   Sweden    . . . 

Switzerland 


Born. 

South   Dakota 

Vermont    

Wisconsin  . . . 
Washington  . 
Ohio     


210 
25 


Foreign   born    

Total    235 


United    States 

Austria    

Bohemia   

Canada    

Denmark   

Egypt  

England     

France    

Finland    

Germany     .... 

Holland    

Italy    


NATIVITY  OF  PARENTS. 


Ireland     

Norway    . . . 

Poland    

Russia    

Roumania  . 
Scotland  . . 
Sweden  . .  . 
Switzerland 
Unknown    . . 


21 

15 

12 

9 

3 

2 

25 

1 

4 

235 
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COUNTIES   FROM  WHICH    COMMITTED. 


Anoka     1 

Benton   1 

Brown 1 

Becker    2 

Blue    Earth    1 

Beltrami     2 

Cottonwood     1 

Cass    2 

Crow    Wing    2 

Carlton     2 

Chisago    1 

Douglas     1 

Faribault    2 

Fillmore    1 

Goodhue     2 

Hubbard    2 

Hennepin    75 

Isanti    5 

Jackson    1 

Kanabec    1 


Le   Sueur    

Morrison    

McLeod    

Mower    

Nobles    

Nicollet    

Otter   Tail    

Pine    

Ramsey    ......... 

Red  Lake   

Swift     

Scott    

Stearns 

St.    Louis    

Wabasha    

Washington    

Wright     

Yellow   Medicine 


1 
3 

1 
2 
2 
1 
2 
1 

65 
1 
1 
2 
6 

37 
1 
1 
1 
1 

285 


STATE  TRAINING  SCHOOL.  247 


STATE    AGENCY— SUMMARY    OP    WORK. 

LEFT  THE  SCHOOL. 

1910-1911.         1911-1912.         Total. 

Boys    235  198  433 

Four   boys   left    three   times   and   sixteen   boys    left    twice   during   this   biennial 
period,   each  departure  included  in  above  table. 

MANNER   OF   LEAVING. 

Paroled   within    the    state 345 

Paroled  to  go   to  other  states 19 

Paroled  to  go  to  Canada 3 

Went  to   the   city  hospital,   Red  Wing 20 

Leave  of  absence   2 

■Discharged     6 

Transferred  to  school  for  feeble-minded,  Faribault 1 

Transferred   to   reformatory,    S t.    Cloud 2 

Died  in  the  city  hospital 1 

Escapes    34 

Total    433 

Total  number  released  on  parole,  367. 

PRESENT  CONDITION  OF  PAROLED  BOYS. 

Working  on  farms  in  the  country 71 

Working  at  trades,  in  stores,  factories  and  mills 78 

Miscellaneous  work  of  all  kinds 39 

Out    of   work 8 

At.  home,  attending  school  or  at  work  in   vacation 38 

Enlisted   in    United  States  navy 3 

Enlisted   in    United   States  army 2 

Under  arrest    in  another  state 1 

Passed  out   of  jurisdiction,    age  limit 11 

Granted  a  final  discharge  by  Board  of  Control 3 

Died    1 

Whereabouts   not  definitely   known 8 

Whereabouts  not   known 14 

In   reformatory,    Si.    Cloud 2 

Returned  and  now  in   training  school 54 

Returned   and   out   again 24 

Returned  and   escaped 2 

In  other  states,  work   unknown 7 

In   other  schools    1 

Total 367 

ESCAPES. 

Number  of  escapes  out   under  age  at  beginning  of  period 10 

Escaped    timing    biennial    period 34 

44 

Number  of  escapes  returned  during  biennial  period 27 

Number  of  escapes  of  age  during  biennial  period 7 

34 

Total   number  of  escapes  now  out  under  age 10 

BOYS  RETURNED  TO  THE  SCHOOL. 

Cause  of  Return. 

Voluntary  return  In  class  at  honor 15 

Returned   in  class  of  honor,  out  of  work 15 

Prom  Leave  of  absence  2 

From    hospital    •. . .  20 

Leaving  place  or  home 20 

Vagrancy 4 

Petit  larceny   13 

Larceny    20 

Burglary    7 

Forgery  3 
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Truancy    • 8 

Drunkenness 4 

Indecent  conduct 3 

Escapes 27 

Incorrigibility,   bumming-,   loafing,   etc 16 

Postoffice  robbery 1 

Unsatisfactory   conduct    16 

Escaped  from  Montana  school;   had  been  dropped  from  our  roll,  but  not  dis- 
charged      1 

Total 195 

Of  boys  returned  in  class  of  honor  and  for  violating  parole,  112  boys  have  been 
out  on  parole  once,  26  twice,  6  three  times,  1  four  times. 

Total  number  of  individuals  who  have  gone  from   the  institution   since   the 

state  agency  began,  from  June,  1895,  to  July,  1912 2,843 

Total  number,   counting   every   departure 3,826 

TOTAL  NUMBER  NOW  OUT  UNDER  SUPERVISION. 

Boys  on  parole   ' 433 

Escapes    10 

Total    443 

RESUME. 

Out  on  parole  at  beginning  of  biennial  period 511 

Paroled   during  period    367 

878 

Granted  a  final  discharge  while  out 197 

Passed  out  of  jurisdiction  on  age  limit 88 

Returned  to  school  (not  including  escapes,  hospital,  leave  of  absence,  witness 

or  boy  returned  who  had  been  dropped  from  roll) 145 

In  state  reformatory    7 

Dead 8 

Under  jurisdiction   433 

878 
Of  the  number  still  counted  under  our  jurisdiction,  four  are  in  the  United  States 
navy,  two  in  the  United  States  army  and  two  in  other  schools. 

PRESENT  WHEREABOUTS   OF  BOYS  STILL  UNDER  THE  JURISDICTION  OF 

THE  SCHOOL. 


Minnesota. 


Minneapolis     116 

St.    Paul    

Duluth    

Red  Wing  and  vicinity 

Zumbrota   

Goodhue    

Cannon  Falls    

Millville    

Hopkins    

Crookston    

Anoka    

Cambridge    

Little  Falls    

Montevideo    

Brainerd   

Big   Fork    

Eveleth 

Glencoe     


Proctor    

St.    Cloud    

St.    James    

Mazeppa    

Albert   Lea    

Moorhead   

Cloquet    

Constance   

Northneld     

Hibbing  

Detroit     

Winona    

Bemidji    

Pine  City   

Ely    

In  45  other  towns. 


2 
2 
2 
2 
2 
2 
2 
* 

2 
2 
2 
2 
2 
2 
2 
45 
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Other   States. 


Wisconsin   11 

North  Dakota    5 

Iowa    3 

Montana    3 

South   Dakota    2 

Michigan    1 

Washington    2 

California     2 


Missouri    

Massachusetts 
New   York    . . . 

Illinois    

Nebraska    


34 
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Miscellaneous. 

Canada    6       Total  in  Minnesota 332 

Navy     4       Total  in  other  states 34 

Army     2       Miscellaneous    67 

Unaccounted   for   5?  

Total    433 

EXPENSE    OF    STATE   AGENCY    FOR    BIENNIAL   PERIOD. 

Salary  of  state   agents 

Salary  of  clerk    

Fares  of  children  from  and  to  school 

Hotel    

Railroad    ,.. . 

Car  fares    

Livery    

Telegraph    and    telephone 

Postage  

Sundries     

Office    

Rewards    and    expenses 

Expense  of  delegate  to  Conference  of  Charities  and  Cor- 
rections,   Boston    


1910-11. 

1911-12. 

$2,530.00 

$2,200.00 

600.00 

600.00 

601.81 

566.28 

1,230.50 

1,032.06 

893.85 

604.41 

141.20 

121.95 

295.65 

202.05 

151.65 

104.76 

170.50 

165.24 

14.98 

13.20 

44.05 

68.20 

217.86  ^ 

124.35 

84.40 

$6,976.45 

$5,802.50 

3  0112  105733924 


